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Regular Meeting
Thurs. Nov. 17, 2016
3:00 p.m. 
1st Flr. Bd. Rm. 
Detroit Lakes, MN 

	Meeting called by: 
Type of meeting: Attendees:

Board members absent:
Other Attendees: 
	Larry Knutson
Regular Meeting
Larry Knutson, Chuck Jost, Abby Anderson, Hank Ludtke, Chris Sherman


Barry Nelson, 
Laura McKnight, Mary Hendrickson, Guy Fischer, Kari Holmstrom

	

	                                                                     Agenda Topics



1. Call Meeting to order:  Larry Knutson called the meeting to order at 3:00 p.m.
2. Approval of Agenda:  motion to approve by Ludtke, 2nd by Sherman - motion carried.
3. Approval of October Meeting Minutes (9/13): motion to approve by Abby, 2nd by Ludtke - motion carried.
4. Housing: Review of housing programs. Maple Ave. – some difficulties maintaining vacancies; background/tenant history discussion.  
· Financial Statements: review
· Approval/Paying Bills: From Check Register/Invoices Presented: Workshop $1,207.94, Hwy 34 Group Home $777, Low Income Public Housing $20,471.82, Willow Property $3,712.38, Maple Ave. Apts. $18648.64, Hidden Hills Group Home $750, West River Townhomes $13,771.48, and Section 8 Voucher $24,871.06. Motion to approve bills, financial statements and reports ( Jost, Sherman) motion carried.  
· Administrative Plan Approval (prior to Public Hearing): Every year changes are made. Various reviews conducted ex. voucher re-examined, EIV program (income monitoring; repayment if increase determined.  
· Looking Ahead: Approval of December Budget for Public Housing at next meeting; Audit Prep: Jodi Oien to work with Laura/MMCDC to input applicable financial information into Lindsey Accts. 
5. EDA Bd. Vacancies: Paul Joyce (last mtg. was in October) and Chuck Jost (term up in Jan. 2017; he referenced April as his end date). 
6. Economic Development: 
a. Gary’s Furniture Asbestos Removal: Phase 1 Asbestos Removal: Board approved Low Bid (ECCO Midwest for $39,500); next step is developing and executing contract; developing MNTBAP application for Phase 1 and Pre-Demolition Survey for Anstadt and Fury Buildings.  
b.  Broadband: direction from EDA Bd. to get started on developing a cross-jurisdictional team and look at applying for grant funding to conduct a Broadband Feasibility Study for Becker County. 
c.  Build Committee: review of different Housing, Transit, Daycare and other initiatives currently being worked on: 
 1) MN Housing Partnership: Housing Institute opportunity – waiting to hear back from MHP; 
 2) Affordable Rental/Workforce Housing: discussion of potential housing project in LP utilizing old school and
     potential TIF districts; other project seeking approval in new development area utilizing a shipping container; 
 3) Interest in developing a city/county/other website to list rental housing availability; 
 4) Affordable Single Family Housing: exploring Community Land Trust with Kari Holmstrom with DL HRA; 

 5) Community Concierge: exploring community liaison to help people moving or contemplating moving to our  
     community; 
6) Housing Study – DL to conduct new study
7) Transit: BC Transit and DL Trolley - explore more use of transit in relation to worker’s needs. Uber discussion.
8) Daycare: Ecumen exploring daycare center – seeking grant funding. Cost per day est. at $39/day per child; 
9) Leadership Academy (F2017); M-State to offer Leadership Class Certificated.  
d. Parks and Recreation: 1) Maintenance Agreement with DMRA for Mt. View; 2) Shell Lake Block Concept Plan
    Development; 3) County Lake Access Improvements Review
e. Business: 1) Call from Midwest Bank (Mike Stearns): exploring financing options for Malt operation (No. of DL); existing building - $1.1 M acquisition, $.5M improvements to facility; business plan being developed; exploring conventional and USDA financing, County PACE program may also be applicable;
   2) Nothing further to report on Karvonen/LP property interest; related programs. 
7. Open Forum: 
· Assessment being proposed for section of 8th street that would include Workshop; assessment estimated at $1752.00; 4% interest tacked on if not paid before end of the year. Motion to pay assessment Ludtke motion, 2nd Sherman; motion carried. 
8. Adjourn:  Larry Knutson adjourned the meeting at approximately 4:10 p.m.

ATTEST:
Respectfully submitted:
/s/       Guy Fischer				                       		/s/        Larry Knutson       
EDA Coordinator 	EDA Board Vice President		
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