Red River Valley Conservation Service Area
Shared Services Joint Executive Committee

Tuesday January 13" @ East Otter Tail SWCD
801 Jenny Ave SW, Perham, MN

Meeting Agenda

. Welcome and Introductions

Il. Project Background
Chad Severts, BWSR

lll. Scope of Work / Deliverables
Peter Mead, Becker SWCD

IV. Program Updates
Mary Steinlicht, RRVCSA

V. Local and Partner Match
Group Discussion

VI. Assistance and Prioritization
Peter Mead / Group

VII. Training and Support
Mary Steinlicht / Group

VIII. Technical Committee Panel
Group Discussion

IX. Other



